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Good morning, Chairwoman Pinto, members of the Committee on the Judiciary and Public Safety,
and staff. I am Kwelli Sneed, Executive Director of the Office of Neighborhood Safety and
Engagement, also referred to as ‘ONSE.” Thank you for the opportunity to share ONSE’s progress
and impact during Fiscal Year 2025 and to date in Fiscal Year 2026. Joining me today are ONSE
Deputy Director of Government and Community Affairs Julia Irving, Strategic Planning and
Performance Officer Heather McGowan, Resource Allocation Officer Patricia Ross-King, and

General Counsel John Cheek.

ONSE was created to reduce gun-related violence in the District while supporting communities
impacted by the trauma of these incidents. Our mission is to build strong partnerships and
implement evidence-based strategies grounded in both public health and public safety approaches.
ONSE engages individuals most at risk of involvement in gun violence and connects them with

meaningful alternatives that promote safety and opportunity.

In 2025, the District experienced meaningful progress towards its goals — violent crime decreased
by 28% including a 32% reduction in homicides. For violence interruption, these outcomes reflect
the strength of a coordinated public safety strategy. ONSE’s role in this effort is rooted in consistent

engagement supporting individuals and communities most impacted by violence.

In FY25, ONSE:
e Participated in 380 community-based events;
e Hosted our 2™ Annual Healing Communities Symposium drawing more than 250 residents,
survivors, and violence intervention professionals;
e Connected individuals and families affected by gun violence to more than 400 direct
services;
e Supported 68 mediations; and

e Awarded mini-grants to 25 community organizations, totaling $250,000.

ONSE accomplishes our mission through three core programs: Violence Intervention, Pathways,
and Family and Survivor Support. The ONSE Violence Intervention Program uses evidence-based
approaches to reducing gun violence. This includes incorporating both place-based and people-

centered strategies into planning and service delivery. Working with our trusted community-based
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partners supported by ONSE awarded grant funding, Violence Interrupters(VIs) engage
individuals at the highest risk of involvement in violence. Successful execution of this work relies
on real-time response, de-escalation, and conflict mediation strategies to reduce retaliation and

minimize harm.

At the start of FY26, ONSE integrated the Cure the Streets Violence (CTS) Intervention program
to ensure the District is operating one violence intervention portfolio. CTS was previously housed
with the Office of the Attorney General. To ensure a successful transition, we established an
internal transition team in late FY25. This team was responsible for developing systems, data-
capturing tools, and enhancing strategies for managing and monitoring the CTS grantees. The two
selected providers, NAARC and Father Factor, were each awarded a grant for three sites: Sursum
Corda-Ivy City, Washington Highlands, Trenton Park, Historic Anacostia, Congress Heights, and
Trinidad. Both community-based organizations bring expertise and trusted relationships to the

group violence reduction strategy.

At the beginning of FY26, with support from the Office of the Deputy Mayor for Public Safety
and Justice (DMPSJ) and the Office of the City Administrator (OCA), we finalized an analysis on
the District’s shootings from the last five years. The analysis demonstrated the concentration and
frequency in shooting incidents which then helped us prioritize resources and indicated where
Violence Interrupters should be spending most of their time to make the greatest impact. The
results of the analysis concluded shootings in the District are extremely concentrated and while we
are making strides, gun violence in Wards 7 and 8§ continues to be stubbornly high, accounting for

more than 40% of the total incidents last fiscal year.

To help us continue to drive down incidents of gun violence, ONSE is implementing the evidence-
informed Group Based Violence Reduction Strategy (GVRS) as the District’s approach to violence
intervention. Our goal is to get shooters, currently perpetrating gun violence, to stop shooting. We
are concentrating resources where they matter the most — “hotspots” which are the small number
of places in the city where shootings are extremely concentrated and happen the most often. To
drive down shootings, we must:

e Assess on-the-ground needs and information gaps;

e De-escalate conflicts;
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e Conduct mediations, ceasefires, and ongoing conflict resolution;
e Respond to critical incidents; and

¢ Provide public education and community mobilization.

Rather than choosing fixed neighborhood sites with geographical boundaries, ONSE adopted a
ward-based approach. VIs will have a notable and consistent presence on the roughly top ten blocks
with the greatest concentration of shooting activity per ward. They will closely monitor blocks and
communities where shooting activity is acute or has been a historical hotspot and conduct regular
touchpoints in the rest of the ward where shooting activity is not as prevalent to continue to build
relationships and prevent violent conflicts. Changing our approach allows us to concentrate

resources on blocks where shootings occur most often, a core tenet of the GVRS model.

We continue to strengthen the infrastructure supporting this work through staff and system
investments, including filling key roles such as Compliance Specialists, Outreach Specialists, and
hiring bilingual staff; enhancing internal data and grant-monitoring systems; and expanding
wellness, engagement, and professional development opportunities. Staff participate in advanced
trainings, including Community Violence Intervention Techniques, Trauma-Informed Care, and
Crisis Response. We are committed to building on this progress and driving further reductions in
gun-related violence. To complement the CTS violence intervention awards, ONSE recently
issued $3,600,000 in FY26 grants for violence intervention and interruption services in Wards 1,

2,4,5,6,7, and 8.

Adding to our violence intervention efforts, ONSE offers the Pathways Program to address
underlying risk factors that contribute to gun violence while offering residents most at-risk with
alternatives to involvement in violence. In FY25, Pathways hosted four cohorts, enrolling 115
participants. Participants moved through a three-phase model that combines cognitive behavioral
transformation, workforce readiness, and wrap around services. Eighty percent of our
Ambassadors, as we like to call them, graduated from the nine-week classroom-based training
portion of the program, focused on life skills, conflict resolution, behavioral change, and

connection to supportive services such as mental health and housing assistance.
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Pathways also develops leadership skills. Ambassadors from Cohort 20 launched the “20 Brothers”
Mentorship Program, a restorative justice initiative designed to proactively address gun violence.
More than 30 youth participated in activities focused on resilience, leadership, and constructive

conflict resolution, demonstrating the ripple effect of investing in our younger generations.

The Family and Survivor Support Division — referred to as FSS — functions as part of the District’s
coordinated response to community violence, when a shooting results in a homicide or injury, or
is believed to be gang- or crew-related. This approach ensures families are not left to navigate
alone during moments of profound loss. In FY25, FSS received more than 400 referrals from the
Metropolitan Police Department and provided services to more than 82% of referred families,
delivering timely assistance during the immediate aftermath of violence. Services included crisis
response, temporary emergency housing assistance, behavioral health referrals, and on-site
assistance at vigils and remembrance events. FSS facilitated 12 Survivor Support Groups for more
than 200 families and children impacted by gun violence. These sessions provided safe spaces to
process grief, connect with others with shared experiences, and access resources that promote
healing and resilience. FSS also led the District’s observance of the National Day of Remembrance
for Homicide Victims, including the lighting of the Frederick Douglass Memorial Bridge in orange
to honor lives lost to gun violence. During the observance, 17 families were formally honored,

ensuring their loved ones were remembered in a moment of collective reflection and healing.

The progress we are seeing is real — gun violence in each ward continues to go down — but the
work is not finished. We remain committed to scaling what works, strengthening partnerships, and

continuing to invest in the people and places most affected by gun violence.

I want to thank the incredible team at ONSE. This work is demanding, often unseen, and requires
courage and consistency. With sustained collaboration and shared accountability, together we will
expand public engagement, save lives, and build resilient communities, creating a safer, stronger

DC for all.

Thank you for the opportunity to speak with you today. I welcome any questions you may have.
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