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Good Morning, Chairperson Pinto, members, and the staff of the Committee on the Judiciary and
Public Safety. I am Kwelli Sneed, and I have the privilege of serving as the Executive Director of
the Office of Neighborhood Safety and Engagement (ONSE). I am here today to discuss Mayor
Muriel Bowser’s proposed Fiscal Year 2026 budget, Grow DC. This budget makes investments
that are strategic, prudent, and focused on growing the District’s economy, rightsizing spending,
and investing in shared priorities. Joining me are ONSE Chief Operating Officer Yasha Wiliams,
and Anthony Iwobi, Agency Fiscal Officer.

At ONSE, we remain steadfast in executing our mission to build partnerships and implement
strategies that reduce gun-related violence in the District. Our programs provide vital services and
engagement to our client base, which includes families that have lost loved ones from gun violence
and those at imminent or immediate risk of victimization or involvement in violent crime. As we
prepare for the next fiscal year, not only do we intend to maintain fiscal responsibility and do our
part to build and maintain a balanced budget, but we also plan to scale, innovate, and imagine
greater strategies to effectively support the public safety ecosystem. The agency’s FY26 budget
reflects the increasing cost of service delivery, such as wrap-around services, case management,

and personnel.

To support this important work, the Mayor proposes an agency FY26 budget of $23,439,685. More
specifically the budget provides: 88 FTES and $8,329,602 of local funding towards our VI grant
programs. As we look ahead toward FY26, [ am focused on leading the agency to:
e Formulate our updated evidence-based model for community-based violence intervention,
with supporting performance metrics designed to illustrate the impact of our work;
e Maintain the services we offer to the families of homicide victims and those involved in
shootings who may need support;
e Deliver support groups, to encourage healing as a community, during difficult times of loss
and grief; and
e Expand our Pathways Program offerings, using best practices to help our participants

choose alternative pathways and prepare for the workforce.

Under my leadership, we have worked tirelessly to drive down the number of incidents of gun

violence, and along the way, ONSE has adapted to meet the needs of our city. Across our agency,



from our procurement and grants team to our compliance unit, from our executive leadership team
to our hard-working case managers and outreach specialists, this work hits close to home. We are
an agency forging both public and private partnerships to bring transformation to many of the
communities we grew up in. It is the connections between residents, community partners, and
government that form the backbone of public safety. The data is clear: community-based violence
intervention efforts work. We see its success in other cities across the country—and we see it here
in DC. We are helping to change the trajectory of our city by saving lives every day. Violent crime

is trending down in the city, but there is much work to be done.

We have been laser-focused on ensuring our community-based violence intervention program is
doing what we intend - “Empowering Communities through Innovative Violence Intervention.”
This critical work is realized through our grant-making efforts. We fund local and community
organizations to combat gun violence through engagement with our priority areas, facilitating
mediations and ceasefires, and referring our participants to the services that empower them to “put

down a gun” and make a different decision about their life path.

Across our 27 priority areas, in 2024 we saw a substantial reduction in gun violence by thirty-
seven percent (37%). This is, in part, influenced by our violence intervention strategies. ONSE is

unique as we are not law enforcement, but we have a critical role in keeping our communities safe.

Access to opportunity is not only transformational, but it also life-affirming. The Mayor’s FY26
budget invests $6.7 million in our Pathways Program. In April, our Pathways team welcomed
twenty-eight (28) men, between the ages of 18-35, to our twentieth Cohort. Over the course of ten
weeks, our team will provide hands-on case management, personal and professional skill

development, and empower our ambassadors with the tools for success.

Pathways is special and near to the heart of ONSE because cohort after cohort continues to show

us that we may not see the entire harvest of our work immediately following program completion.



We have now promoted 537 Ambassadors as of the end of Cohort 19. This is long-term work, and

I'look forward to celebrating this cohort on June 20 during their promotion ceremony.

My team and I are creating spaces to listen to and understand the needs of the community, and we
will continue to strengthen the partnerships we already have, with other District Agencies, like the
Department of Employment Services (DOES), the Department of Parks and Recreation (DPR), the
Department of Corrections (DOC), and Department of Human Services (DHS). We will collaborate
with local and national experts and with organizations doing similar work around the country

leveraging best practices and an evidence-based model to accomplish our mission.

And before I close, I want to share that this month our office will join the District and national
partners in honoring National Gun Violence Awareness Month. ONSE will use this month to
activate our partners across the city and our government leading up to our second annual Healing
Communities Symposium, themed: “An Integrated Approach to Violence Intervention.” This
capstone event brings together our ever-growing community of like-minded individuals who

believe we all need to STEP UP to STAND DOWN gun violence across DC.

To the ONSE team, I am grateful to be working with each of you. Thank you for all that you do

every single day to help us achieve our mission.

Thank you, Chairwoman, for inviting me to deliver this testimony. I look forward to continuing
our work together to meet the challenges before us and I am happy to answer any questions you

may have.



