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I. Introduction 
 
The Office of Neighborhood Safety and Engagement (ONSE) has awarded select non-profit community-
based organizations (hereinafter referred to as Grantee[s]) to operate ONSE’s Group Violence Reduction 
Strategy (GVRS) grant within specific assigned neighborhoods within identified wards of the District. 
Grantees will be notified of the specific assigned neighborhoods upon the awarding of the grants.  
 
Grantees are required to implement the ONSE GVRS approach, which aims to address the norms of 
perpetuating violence by focusing resources on individuals identified as being at the highest risk of 
involvement in gun violence. GVRS, also known as focused deterrence, is a nationally recognized 
approach that has the strongest formal evaluation record of any violence prevention initiative designed 
to reduce homicides and non-fatal shootings. GVRS is a form of intervention that yields results in 
violence reduction in the near future, typically 1-2 years. GVRS is an approach with an emphasis on 
intervention for homicides and serious violence. GVRS is best used by having fidelity to the approach 
while adapting it to fit the realities of the District. 
 

II. Allowable and Prohibited Uses 
ALLOWABLE PROHIBITED1 

• Personnel & salaries 
• Fringe benefits 
• Program supplies 
• Marketing materials 
• Operating costs 

o Rent 
o Insurance 
o Utilities 
o Internet/Wi-Fi 

Service 
o Phone service 

• Participant costs 
• Contracts 
• Indirect expenses 
• Other costs* 

 
 
 
 
 
 
 
*Subject to ONSE 
approval 

• Lobbying 
• Unapproved major equipment 

such as vehicles 
• Interest payments on loans, bad debt 
• Land purchases 
• Any programs, initiatives, or activities 

not directly associated with the grant 
program 

• To pay legal action against the District 
• Grant writing services 
• Contingencies 
• Indemnity insurance 
• Self-insurance 
• Re-granting (also known as sub-granting), 

sub-awarding, or subcontracting, unless 
previously approved by ONSE 

• Public relations of the organization 
• Faith-based activities 
• Cash incentives or gift cards (other than 

nominal amounts) 
• Tuition, awards, and scholarships 

• To cover any expenses made 
prior to the grant award 

• To supplant (replace) funds from 
other grant sources 

• Entertainment, alcoholic beverages, 
illegal drugs 

• General governance costs 
• Contributions or donations to 

outside organizations 
• Fundraising 
• Election expenses 
• Retirement or pension plans 
• Post-retirement benefits 
• Legal expenses or professional service 

costs 
• Fines and penalties, including any fines 

and penalties of any grant awards 
• Investment management costs 
• Staff or board bonuses, incentives, 

scholarships, and any payments to 
members of the Board of Directors 

 
1 The prohibited uses listed are examples and should not be considered exhaustive.  



 
Group Violence Reduction Strategy Grant Program Overview & Guidelines 

 

3 | P a g e  
 

III. Grant Overview 
 

A. Grant Description and Purpose 
 
GVRS is a public safety approach that operates in high-violence neighborhoods using a data-
driven, public-health approach to gun violence by treating it as a disease that can be interrupted, 
treated, and stopped from spreading. Research and data show that empowering communities to 
interrupt violence, intervening with those most likely to commit or be victims of violence, and 
changing norms around violence can have long-lasting impacts. ONSE staff manage grants to 
organizations that administer the GVRS approach and monitor data regarding its efficacy. 

 
Core required implementation components: 
 
1. Detection of violent conflicts 

 
Develop and maintain networks of neighborhood contacts and relationships that enable the 
detection of potentially violent conflicts so that program staff may intervene to de-escalate 
and mediate them to prevent violence. 
 

2. Identification of highest-risk individuals 
 
Identify and establish relationships with the highest-risk individuals2 to reduce their risk of 
involvement in gun violence. 
 

3. Community stabilization 
 
Encourage and enable changes in community norms that are predictors of gun violence in 
high-violence-rate neighborhoods. 
 

4. Data analysis 
 
Continually analyze data to ensure proper implementation of the GVRS approach and 
identify trends and changes in gun violence activity. 
 

5. Training 
 
Ensure staff attendance and participation in all training and technical assistance. 
 
 
 

 
2 See Appendix ___ for Defining Criteria for Highest-Risk Participants. 
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B. Role of the Selected Grantee and ONSE  
 

A. Role of Grantee 
 
Programmatic 
 
Each grantee is responsible for faithfully implementing the GVRS approach in the day-to-day 
operations of their program(s), including assurance of reliable program data collection, program 
oversight, and regular periodic review of program data and program performance. The Grantee 
will implement the GVRS approach within an assigned ward and ONSE-designated areas 
experiencing high-rates of gun violence over the past two years. 
 
Personnel and HR 
  
The Grantee shall hire, manage, and support all program staff, subject to ONSE oversight. In 
addition, the Grantee will ensure that all programs it operates faithfully implement all 
programmatic elements and activities of the GVRS approach, including client engagement; 
community mobilization; planning and organizing community activities and public education; 
coalition building; and leading and participating in other activities that engage the community in 
this initiative. 
 
The Grantee’s frontline program staff (Outreach Workers and Violence Interrupters) must be 
trusted community insiders. While both outreach workers and violence interrupters should share 
some life experience with the high-risk population being served, outreach workers should have 
some experience and/or training in human services or working in a helping capacity with at-risk 
persons in transition and an innate helping impulse. 
 
Frontline staff must live in the focused community or have roots, history, and influential 
relationships in it. They should be known among high-risk people in the focused neighborhood 
and be able to elicit the trust of the neighborhood’s broader population.  
 
GVRS program managers should have periodic meetings with Metropolitan Police Department 
(MPD) commanders and community-based partners whose support is crucial to the project’s 
success. Grantee program staff must organize community responses to every shooting that occurs 
within its assigned focused area in the form of a healing circle, vigil, or other similar public 
response. Each program must coordinate public education campaigns and organize quarterly 
community events that promote anti-gun violence messaging and alternatives to violence. The 
program must also recruit residents to be its eyes and ears. 
 
Program staff must design or select existing relevant gun violence awareness and gun violence 
prevention messaging materials and distribute and post them throughout the community and on 
social media, encouraging community residents to contact program staff to alert them to 
neighborhood conflicts that program staff can intervene in and help to resolve before they 
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escalate to violence. All educational and marketing materials must be submitted to ONSE prior 
to posting and/or distributing. 
 
B. Role of ONSE  
 
Programmatic 
 
ONSE will provide regular program monitoring and review programmatic aspects to ensure 
adherence to the Grant Agreement and scope of work/services and faithful and effective 
implementation of the GVRS approach. ONSE will also provide various technical assistance 
training courses to support the implementation of this project. ONSE will serve as the leading 
technical support advisor to the Grantee. 
  
Fiscal and Administrative 
 
ONSE will oversee and direct fiscal and administrative matters and ensure compliance with the 
terms of the Grant Agreement and these Program Guidelines. 
 

C. Available Funding and Grant Period 
 
The term of the grant shall be January 1, 2026, through September 30, 2026. 
 
ONSE reserves the right, without prior notice, to reduce or cancel one or more of the grant 
implementation awards listed in the Fiscal Year 2026 (FY26) ONSE Group Violence Reduction 
Strategy Grant Request For Application (RFA), reject all applications, adjust total funds 
available, or cancel the FY26 ONSE Group Violence Reduction Strategy Grant RFA, in part or 
whole. 
 
Funding levels of the respective programs and budget amounts in the grant, grant agreement, or 
related documents, if awarded, are contingent on continued District funding, grantee 
performance, and potential reduction, elimination, or reallocation of funds in accordance with 
applicable sections in the grant award or agreement. 
 

D. Internal Controls  
 
Participant Case Management 
 
In FY26, GVRS grantees must share participant information for every participant carried on an 
outreach worker’s or violence interrupter’s caseload. ONSE will provide a program intake form 
that must be completed for each participant. Failure to complete the participant intake form may 
result in the denial of participant-associated expense reimbursement requests and a notice of 
deficiency. 
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Inventory 
 
Grantees must conduct inventories of equipment purchased with grant funds to reconcile property 
to their records. Grantees should maintain an inventory report during the grant term and make it 
available upon request or inspection. Inventory reports should be updated after each grant-related 
purchase. A similarly updated inventory is required as part of the audited financial statement. 
Grantees must report any lost or stolen equipment valued at $500 or more purchased with ONSE 
funds to the Grant Administrator or their designee within 24 hours of the incident, describing 
their investigation into the loss and steps being taken to avert further loss. Depreciation or use 
charges on equipment acquired under a federally or district-supported project are unallowable. 
 
Grantees must maintain property/inventory records for all equipment purchased with grant funds 
for three (3) years after the grant term. Records must include a description of the equipment, the 
manufacturer’s serial number, model number, or other identification number, source of the 
purchase, date of purchase, cost, percentage of ONSE grant funds used in the purchase, condition 
of the equipment, and information on disposition if the equipment has been disposed of or sold. 
 
ONSE reserves the right to conduct in-person inspections to account for inventory purchased 
using ONSE grant funds. ONSE will provide Grantees with advance notice to request in-person 
inspections. The notice will include the list of items to be verified and the date and time of the 
inspection. 
 
Financial Conflict of Interest 
 
Grantees should ensure that no direct or indirect financial conflict of interest arises during the 
grant's implementation and address any conflicts immediately. Failure to address financial 
conflicts of interest may result in a notice of deficiency, suspension, or termination of the grant.  
 
The Financial Conflict of Interest Practices outlined below apply to all Grantees awarded an 
ONSE grant, staff and personnel paid using ONSE grant funds, and/or contractors, and vendors 
paid with ONSE grant funds. 

 
1. 2 CFR § 200.459 

 
“Costs of professional and consultant services rendered by persons who are members 
of a particular profession or possess a special skill, and who are not officers or 
employees of the non-Federal entity, are allowable.” 
 
Per 2 CFR § 200.459, employees of selected Grantees may not be paid using grant 
funds for professional or consultant services. Failure to adhere to 2 CFR § 200.459 
will result in a repayment of funds to the District, and may result in a notice of 
deficiency, suspension, or termination of the grant. 
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2. Financial Gain 
 

A conflict of interest for financial gain shall be presumed when Grantees and any key 
staff member: (i) does business with, or serves as a director, trustee, officer, employee 
or holder of more than 10% of ownership interests of, paid vendors, contractors or 
subgrantees; (ii) is affiliated, either through employment or volunteer activities, with 
a vendor, contractor, or subgrantee: (iii) has any other formal affiliation or material 
interest with a vendor, contractor, or subgrantee; or (iv) could expect financial gain or 
loss or other personal benefit from a financial decision or transaction with the vendor, 
contractor or subgrantee. 

 
3. Non-Recurring Expenses 

 
The Grantee shall seek pre-approval from the Grant Administrator listed in the Grant 
Agreement for non-recurring one-time expenses of over $1,000. Failure to do so may 
result in denial of reimbursement request(s) and a notice of deficiency. 

 
4. Bank Statements 

 
Grantees must submit a copy of monthly bank statements for all bank accounts in 
which ONSE grant funds have been deposited. The statements must be submitted to 
ONSE through reimbursement requests or with monthly reporting submissions. Bank 
statements should be submitted contemporaneously with the monthly statement 
(current or past month) or within 14 days following the end of each month. Failure to 
share monthly bank statements may result in a delay of reimbursements, rejection of 
reimbursement requests, a notice of deficiency, suspension, or termination of the 
grant. 

 
IV. Group Violence Reduction Strategy Approach - Implementation 

 
A. Approach Overview  

 
Staff Time and Attendance 
 
A reliable record of all staff attendance (i.e., time of arrival and departure) and punctuality for 
GVRS convenings should be kept. Records should be preserved indefinitely for future reference 
to determine appropriate disciplinary action or termination of employment for chronic absences 
and/or late arrival to shifts, meetings, events, etc. Violence Interrupter services must be worked 
in shifts, Monday through Saturday, 12:00 pm through 11:00 pm (and Sunday if the climate is 
hot), subject to change by season.  Additionally, VIs are on-call to report unexpected incidents, 
seven days a week.  
 



 
Group Violence Reduction Strategy Grant Program Overview & Guidelines 

 

8 | P a g e  
 

During working hours, including when on call, VIs are expected to physically respond to 
incidents within one (1) hour of notice.  
 

• Response includes but is not limited to: visiting the relevant community; video or 
telephone conferences (after visiting the affected community); visits to the hospital; 
meetings with ONSE Staff; meetings with internal Grantee staff; visiting high-risk 
individuals or individuals impacted by an incident; identifying the victim and if 
possible, the aggressor; communicating and/or visiting with all program participants to 
assess for safety; attentively listening for precipitating factors that led to the incident, 
gleaning information for the possibility of retaliation or additional violence; gauging 
the community’s response to the incident; and/or identifying preliminary de-escalation 
strategies to incident; 

 
To ensure standardization and accuracy of reported time, GVRS grantees must utilize the uAttend 
time clock and provide copies of the timesheet reports to ONSE. Failure to adhere to this 
requirement may result in denying reimbursement requests for payroll. 
 
All program team members must be in uniform when reporting for the day’s tour. Failure to 
comply will result in dismissal for the workday without payment. 
 
Daily Briefings and Debriefings 

 
1. The Program Managers must convene daily briefings (15 to 30 minutes in duration) at 

the start of each VI and/or Outreach Worker work tour to present updated information 
on area conflicts and high-risk individuals; violent incidents and mediations; the day’s 
goals; and clear instructions for the team to complete. 

2. The Program Managers must convene daily de-briefings (15 to 30 minutes in duration) 
at the end of each VI and/or Outreach Worker work tour to discuss the day’s goals, 
updated information on area conflicts and high-risk individuals, violent incidents and 
mediations, and clear instructions for the team to complete. 

3. All staff are required to attend daily briefings and debriefings. 
 

Staff Uniforms 
 

Program staff must wear uniforms, including ONSE-issued uniform vests, and identification (ID) 
badges when on their respective work tour or when publicly representing the program at events, 
meetings, etc. ONSE will provide program staff ID badges. 
 
The program budget provides assorted uniforms that are seasonal and weather-appropriate. 
Uniform designs should be consistent in color and design, and distinctive enough for team 
members to be recognized by residents and law enforcement. Previous uniforms utilized for grant 
programs under other District government agencies should no longer be used or displayed.  The 
logo or name of the implementing community-based organization may be included on uniforms, 
but should be unobtrusive (i.e., displayed on the sleeve, hem, or in small print). 
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ONSE reserves the right to design and require a standard uniform for program staff. 
 
Weekly Staff Meetings 
 
The Program Manager must convene the entire staff for weekly meetings to review violent 
incidents in the focused area, mediations in progress, high-risk individuals to engage with, 
community conditions or changes, community events, goals, accomplishments, challenges, etc. 
 
Weekly Participant Review 
 
The Program Manager will meet with the Outreach Workers at least once weekly to review 
participant cases, recruitment plans and progress, individual participant cases (presented by 
Outreach Workers), risk reduction plans, caseload goals, and case management coaching and 
techniques. 
 
Staff Supervision 
 
Leadership staff must meet with each Outreach Worker and Violence Interrupter individually for 
supervision sessions. The sessions will include a review of accomplished and intended goals, 
challenges, performance feedback debriefing on Outreach Workers and Violence Interrupters’ 
community observations and engagement in the focused area. (Program Manager may divide 
supervision of staff). 
 
Data Entry 

 
1. At the end of the day’s tour, staff should convene to report on the day’s observations 

and issues. 
2. Staff must enter and submit daily reports and other activity data for the day’s tour. 

 
Canvassing 

 
1. Per the daily set goals, teams should canvass in pairs, groups, or as an entire outreach. 

Areas that the Grantee’s staff is canvassing, including the scheduled time, must be 
reported to ONSE. Any changes to areas being canvassed or the scheduled time must 
be reported to ONSE. No team members should canvass the neighborhood alone. 

2. Team members should NOT establish routine (i.e., regular or repeated) routes for 
canvassing. Canvassing routes should vary, and staff should regularly stop to engage 
briefly with people they encounter in the neighborhood. 

3. Canvassing teams should keep moving along their canvassing routes and NOT stand in 
one place for too long during their work tour. 

4. The entire focused area should be canvassed at least once every 7 to 10 days. Further, 
the Grantee’s staff should canvass non-focused areas monthly in the Grantee’s assigned 
ward to build community engagement.  
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5. GVRS teams should walk their assigned sections of the focused area, introducing 
themselves and the GVRS approach to individuals they do not know and greeting and 
engaging with those they know. 

6. All team members should affirmatively engage with residents, businesses, institution 
personnel, and others in the focused area to develop relationships and encourage people 
in the focused area to alert them when they observe or otherwise learn of disputes and 
conflicts that might lead to violence. 

7. The GVRS team should distribute public education materials to those they encounter in 
the neighborhood. The organization should create and distribute different materials for 
highest-risk people and low-risk/no-risk individuals. The materials should include the 
program office's telephone number and an outreach team member. 

8. Flyers announcing events (e.g., community events, community response events, etc.) 
should be distributed while canvassing and posted in visible locations where permission 
to post has been obtained. Additional information regarding resources and 
neighborhood issues (e.g., health services, community meetings, and events) should be 
distributed while canvassing. 

9. Hotspots and locations where high-risk individuals are known to congregate should be 
regularly visited while canvassing with the aim of getting to know the names and faces 
of those who frequent those locations. 

 
Community Events 

  
Each organization must plan, organize, and host at least one (1) community event quarterly. 
Community event concept and safety plans must be submitted at least seven days before the 
event. After-action reports must also be submitted for each community event within 48 hours 
following the event. Failure to submit a concept plan, safety plan, and/or after-action report may 
result in a denial of reimbursement requests for community event-related expenses. ONSE 
reserves the right to define approvable types of community events held by GVRS sites. 
 
Grantees are required to submit pictures for all community and participant events via their 
assigned Box.com folder. Photos must be uploaded to Box.com within seven (7) days following 
the event. 
 
Community events must be planned to serve the following purposes: 
 

1. The program staff should meet and obtain contact information from neighborhood 
residents to expand the program’s network of support. 

2. Convene neighborhood residents for recreation, education, and/or community action. 
3. Encourage neighborhood residents to occupy public space and demonstrate community 

convenings for positive experiences without violence. 
4. Inform neighborhood residents about community issues, resources, meetings, events, 

and District initiatives. 
5. Promote community safety, unity, and discouragement of gun violence. 
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6. Include an affirmative effort to provide an accurate count or close estimate of those in 
attendance. 

7. Based on themes relevant to the program mission. 
 

Program Participant Engagement 
 

Each Outreach Worker should recruit, develop, and manage a caseload of 10 to 15 high-risk 
program participants. 
 
Outreach Workers should be hired based on experience in aiding others (e.g., coach, counselor, 
customer service agent), outgoing personalities, and listening skills. While relationships within 
the community are important qualifications, communication skills, empathy, and an innate 
impulse to help others are key to building and maintaining relationships with program 
participants. 
 
Outreach Workers must contact each of their participants at least three times each week. Contact 
can be in-person, virtual, a phone call, or a text message. Each contact should be recorded and 
reported in the database. At least one contact with each participant should be in person in a 
mutually safe space. 
 
The goals of Outreach Workers’ engagement with participants are: 
 

• Prevent or discourage participation in conflicts 
• Empower participants to manage conflicts without guns when engaged in conflicts 
• Avoid involvement in any violence 
• Help identify unmet needs and assist with meeting those needs 
• Develop short-term and long-term goals with detailed plans 

 
Each organization must plan, organize, and host at least two (2) participant events monthly. 
Participant event concept plans must be submitted at least seven days before the event. After-
action reports with photographs must also be submitted for each participant event within 48 hours 
following the event. Failure to submit a concept plan and/or after-action report may result in a 
denial of reimbursement requests for community event-related expenses. ONSE reserves the 
right to define approvable types of participant events held by GVRS sites. 

 
Outreach Workers (with the aid of the Program Manager) must organize and convene at least two 
(2) participant events each month that are appropriate for high-risk individuals with the aim of: 
 

• Offering new, safe, legal recreational and learning experiences. 
• Thoughtfully bringing small groups of high-risk individuals together for positive 

activities without aggression, confrontations, or violence. 
• Expanding participants’ vision of possibilities for a positive, crime-free, nonviolent 

lifestyle. 
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• Lowering participants’ defenses for open dialogue and meaningful counseling and 
mentoring. 

• Sharing information about themselves and the high-risk population of the focused 
neighborhood, to build trust and rapport. 

 
Participant events involving or mimicking violence must be avoided (e.g., paintball outings, 
Mixed Martial Arts (MMA) events). 

 
Youth Engagement 

 
ONSE recognizes that there are situations or instances where engagement with youth ages 17 and 
younger may be required to ensure community safety and gun violence prevention. In accordance 
with D.C. Code § 7-2411(b)(5), Grantees may request approval to engage youth below the 
traditional client age of 18-35 based on providing a written memorandum.   
  
The Grantee must submit a written memorandum to ONSE that includes the following required 
information –  
 

• The names of the youth engaged;  
• The date of birth for each individual; 
• A parental consent form (this should be the organization’s parental consent form); 
• Confirmation that any staff working with youth under the age of 18 has had the proper 

background check, including the CFSA Child Protection Register check; 
• Describe in detail the climate of the community. Include any recent documented incidents 

within the community; 
• Intake Form to confirm emergency contact information; and 
• A description of programming. Programming may provide incentives to support positive 

behavior, but it is imperative to have behavior modification training. 
 
Once the memorandum has been submitted to ONSE, ONSE will review it for completeness and 
necessity and request additional information if necessary. Then, ONSE will make a final 
determination.  
 
Conflict Mediation 

 
When the program is made aware of conflicts that have the potential of escalating to violence, 
the following steps should be taken: 
 

1. Grantee’s leadership staff will immediately convene and inform the team about what is 
known about the conflict: who is involved, how long the conflict has been brewing, 
what is known about the nature of the conflict, who the parties to the conflict are, and 
whether they are high-risk, medium-risk, or low-risk individuals (i.e., are any of the 
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parties known to shoot people, known to be armed, known to have gun access, known 
violent group, member, etc.). 

2. Determine whether any members of the program outreach team know any of the parties 
to the conflict. If unknown to team members, the team should next determine whether 
anyone knows a third party who has a relationship with one or more parties to the 
conflict. 

3. Develop a plan (e.g., attempt to keep the parties apart; engage with one or more parties 
to the conflict to encourage them to discuss their issues, de-escalate their anger; or buy 
time by spending time with parties to the conflict). 

4. The Program Manager will assign team members to lead the mediation with other team 
members in support. Team members should never attempt to mediate conflicts alone, 
nor should team members mediate conflicts without the knowledge of their Program 
Manager and the support of other team members. There should be no attempts at solo 
mediations. 

5. Parties to conflicts should NOT be brought together until there has been significant de-
escalation. If and when both parties (or representatives of the groups in conflict) meet 
with the mediators, extreme care must be taken to ensure safety regarding: 
 
a) Who will be the lead mediator.  
b) No one at the meeting is armed. 
c) All parties agree upon the meeting location as being safe and secure. 
d) Clear knowledge of who will be present at the meeting.  
e) Ensuring both parties are committed to resolving the conflict. 
 

6. When the meeting requires the services and skills of a mediator, the following steps 
should be taken: 
 
a) Mediation leaders try to establish contact with the parties involved in the conflict. 
b) Establish the conflict and work to develop possible solutions that meet all parties’ 

needs and allow all parties to preserve their dignity or uphold their reputations 
(“save face”). 

c) Work with the conflicting parties to reach an agreement that prevents shootings 
or other violence. 

d) Monitor the situation by frequently contacting all parties involved in the conflict 
to ensure that the agreement is being held. 

e) All mediation activities must be recorded in the database. The opening, each 
meeting or contact with parties to the conflict, agreements, and follow-up(s) 
should be noted in the database. 

 
Conflict Mapping 
 
Conflict mapping is a critical tool for visualizing and analyzing the complex dynamics of 
conflicts within a program area or between groups. It helps identify key actors, relationships, 
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underlying issues, and potential triggers, allowing teams to develop effective intervention 
strategies to prevent violence. 
 
GVRS teams must document and map all major conflicts and shooting incidents within the 
assigned program area using the ONSE conflict mapping step-by-step guide. 
 
Shooting Incidents In or Near the Focused Area 
 
When shooting incidents occur in or near the focused area: 

 
1. The entire program team must be alerted and report to the program office. 
2. Under the supervision of Leadership Staff, the team will assemble all known facts and 

questions about the incident, including the identities of victims and persons they were 
known to conflict with, as well as family and associates who might attempt violent 
retaliation. 

3. The team will organize and lead a community response to the shooting incident within 
72 hours after the incident at or near the scene of the incident. 

 
Staff should utilize neighborhood contacts to inquire by telephone, text, social media, etc., to 
learn the nature of the shooting incident. This will avoid being counterproductive by having the 
entire team deployed to the shooting scene. 

 
A pair of team members may be dispatched to the shooting scene if the team learns about the 
incident immediately or shortly after it happens, but the rest of the team should make inquiries 
more widely using their personal networks. 
 

1. Team members will be assigned to obtain more facts about the conflict and the shooting 
incident. 

2. Team members are assigned to contact victims’ family, friends, and associates to assess 
attitudes, emotions, and potential for attempted retaliation. 

3. If appropriate, the team should use mediation procedures to prevent retaliation and an 
ongoing cycle of violence. 

4. The team will organize and lead a community response, such as a healing circle or vigil, 
to the shooting incident within 72 hours after the incident at or near the scene of the 
incident. The community shooting response may be delayed or conducted at a different 
location if there are issues of safety or sensitivity of survivors, families, or community 
residents. 

5. The team should distribute flyers throughout the neighborhood announcing a 
community response to a shooting incident and to bring as many residents as possible 
to the community response. 

6. Members of the clergy, Advisory Neighborhood Commissioners (ANCs), community 
and organization leaders, and staff should be specifically focused for their support and 
attendance at the community response. 
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7. Community shooting responses should be limited to 30 minutes. If residents wish to 
remain at the community response site, staff may remain to interact with them, but 
signage, tables, etc., should be removed to indicate that the event has ended. 

8. The local MPD district commander should be alerted to where and when the shooting 
response event will be held and how many people are expected to attend. 

9. Community residents should organize larger public responses to shooting incidents 
instead of the GVRS program team. GVRS programs may assist with organizing and 
participating in larger community response events; however, GVRS programs are still 
required to convene a 30-minute public response to a shooting incident. 
 

Public Education Materials 
 

Separate and different public education materials should be designed for different sectors of the 
public: messaging to the public, messaging to the high-risk focused population, and messaging 
to residents of the focused neighborhood. 
 
Public education materials include: 

 
1. Providing contact information for the program office and Program Manager. The 

program office's address and phone number should appear on all public education 
materials. 

2. Business cards for Outreach Workers and Violence Interrupters imprinted with their 
names, office phone numbers, mobile phone numbers, email addresses, and any social 
media contact information associated with their GVRS work. 

3. General “stop gun violence” messaging. 
4. Displaying a program tag line, e.g., “STOP SHOOTING. START LIVING” – “GUNS 

DOWN. LIFE UP!” 
5. Conveying alternatives to shooting and the consequences of shooting messages to high-

risk focused individuals. 
6. Other relevant information designed to help the public consider the consequences and 

alternatives to gun violence. 
 

Data 
 

All program activities are recorded in the ONSE GVRS database. All staff must submit a daily 
record of their activities for each workday. 
 
Program activities recorded in the database include: 

 
• Shooting incidents 
• Follow-up(s) by program staff 
• Mediations 
• Canvassing hours 
• Participant contacts 
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• Participant enrollments and discharges 
• Staff supervision 
• Community events 
• Participant events 
• Community shooting response events 
• Participant caseload data 

 
Complete and accurate data are critical to facilitating daily program management, oversight, 
impact assessment, and evaluation. 

 
B. Hiring and Staffing Requirements 

 
All GVRS program staff shall be selected from pools of candidates, including community 
residents and others with a demonstrated ability to effectively perform the duties outlined in job 
descriptions and effectively engage with the focused population. 
  
Please note that the positions listed below are grant-funded, subject to terms not exceeding the 
grant period. Grantees are permitted to request approval for positions that are not listed below 
to be approved for grant funding. Grantees, however, must provide written justification for the 
position they seek to be funded, and include in their justification whether the position is full-time 
or part-time, and whether the position will be fully funded by the grant or a certain percentage. 
ONSE will review the submission and may require additional information. ONSE will make the 
final determination. 
 
Employment is not guaranteed beyond the grant period of January 1, 2026, to September 30, 
2026. 
 
Program Managers (PM) are responsible for setting violence reduction goals, planning 
operations and activities to meet goals, and developing violence reduction and community 
strengthening coalitions with other community organizations and individuals. They are also 
responsible for scheduling accurate, timely data recording and timely submission of the program 
report. To succeed, PMs should have prior experience in leading project teams or program teams 
in pursuit of programmatic goals, project management, team leadership, staff development, and 
staff supervision. 
 
Outreach Workers (OW) develop networks and trusted relationships with both the high-risk 
population of the focused neighborhood and other residents, from whom they learn of conflicts 
in which they and other members of the outreach team can intervene and help to resolve before 
they escalate to gun violence. 
 
Outreach Workers also maintain caseloads up to 15 high-risk individuals who have been assessed 
as high-risk for involvement in gun violence, either as perpetrators or as victims. Outreach 
Workers work closely with those they assist, often in non-traditional settings and during non-
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traditional hours when local data indicate violence is most likely to occur, particularly evenings, 
late-night hours, and weekends. 
 
Violence Interrupters (VIs) establish and maintain a network of personal relationships with 
high-risk individuals and groups and other key influential individuals in and around the program-
focused area. They work closely with the Program Manager and team to formulate action plans 
to resolve conflicts. VIs may also carry a caseload of high-risk participants before they are 
referred to an Outreach Worker. 
 
Case Managers are professionals who provide support to individuals at high risk of involvement 
in violence. This role involves building trust and relationships, mediating conflicts, and 
connecting clients with services like housing, job training, and healthcare to help them change 
their life trajectory and prevent future violence 
 
Administrative Support Worker combines standard clerical duties.  This specialized role helps 
the "violence interrupters" and other program staff focus on their frontline work by managing the 
necessary office tasks.  
 
Human Resources 
 
Selected Grantees must commit to paying staff at rates that are consistent with the following 
annual minimums: 
 

• Program Manager (1): $67,500 plus benefits paid on an annual basis 
• Outreach Worker (2): $57,500/year plus benefits paid on an annual basis 
• Violence Interrupter (4): $50,000/year plus benefits paid on an annual basis 

 
In implementing the GVRS approach, Grantees must adhere to the ONSE staffing structure, job 
titles, and job descriptions. Grantees must provide written justification for any deviation from the 
recommended staffing structure, which ONSE must approve before a different staffing structure 
can be implemented. 
 
Grantees must commit to filling program vacancies within 45 days. Any position that is vacant 
for more than 45 days is non-compliant with the ONSE grant-funded personnel policies. 
 
Hiring Requirements 
 
Grantees must submit all job candidates for interviews by a panel of community members and 
Grantee staff. Hiring panels that include community members help ensure transparency and that 
there is community buy-in and investment in the program. These panels should include key 
community stakeholders, including community-based organizations, leaders of faith 
communities, community advocates, and a representative from the DC Metropolitan Police 
Department. However, ultimate hiring decisions rest with the Grantee. 
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Grantees must be willing and able to hire individuals with criminal backgrounds. All Grantees 
must submit a returning citizen hiring policy statement (See Appendix B: Sample Policy 
Guidelines for Hiring Returning Citizens).  
 
Job candidates who have been convicted of domestic violence offenses (within ten years), sexual 
abuse/assault, arson, animal cruelty, or crimes involving children may NOT be hired as program 
staff. Disqualification of other convictions will be determined on a case-by-case basis. Job 
candidates and GVRS staff with pending felony or serious misdemeanor criminal charges are 
ineligible to work for GVRS. 
 
People considered for employment who are under supervision by probation, parole, or the courts 
must have written permission from the supervising officer to accept a position as an Outreach 
Worker or Violence Interrupter under this grant, as their position’s job duties may technically 
violate the terms of supervision. 
 
New staff will complete a probationary period of 60 days and must complete the ONSE GVRS 
new-hire orientation training. As a condition of initial or continued employment under the grant, 
all staff, both full- and part-time staff, must complete background clearance packets provided by 
ONSE annually. Documents must be submitted to the ONSE. In the event of a new hire, a 
background clearance packet must be completed within thirty (30) days of tentative selection. 
established timeframes. A background check may be requested as needed in the event of an 
incident, investigation, or arrest. The background clearance packet requires the submission of the 
following documents: 
 

1. Government-Issued Photo ID (front; back if address/validity shown) 
2. IHSC FBI Report (Criminal Background Check) 
3. Drug Screening 
4. ONSE Confidentiality Form 
5. Written statement supporting hiring decision 
6. ONSE Ethics Form 
7. Organization’s Transportation Form 
8. Driving Record (if applicable) 
9. DC Child Protection Register Check - Child and Family Services Agency 
10. ONSE Outside Employment Disclosure Form 

 
Employees whose drug screenings reveal use of illicit drugs, not including marijuana, 
background checks that reveal criminal activity, or who do not submit a complete background 
clearance packet are subject to immediate dismissal. 
 
Separation of Employees 
 
Once a Grantee separates an employee, the Grantee must retrieve all ONSE grant-funded 
equipment, including cell phone(s) and laptop computer(s), Grantee uniforms and ID badges, and 
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any and all Grantee and/or ONSE paper-based or computer-based documents on computer disks, 
hard drives, storage drives, and any other electronic media containing such documents in the 
employee’s possession.  

 
C. Documentation and Monitoring 

  
Programmatic Reporting 
 
The Grantee must collect and maintain data using the ONSE-provided reporting tools. Successful 
applicants must ensure that GVRS program staff accurately input data into the database and 
provide monthly progress reports that include data and program narratives using an ONSE-
provided template. 
 
Grantees must also provide monthly narrative and financial reports using the templates provided 
by ONSE. All financial reports must be updated to reflect ONSE-approved reported expenses. If 
an invoice is revised after the financial report has been submitted, Grantees are responsible for 
updating the financial report documents in the database designated by ONSE. 
 
Monitoring 

 
Selected grantee(s) may receive scheduled or unscheduled site visits from ONSE staff to review 
the grant file, administrative procedures, and program operations. Monitoring is designed to 
determine the grantee’s level of compliance with District and federal requirements as applicable, 
and to identify whether the Grantee’s operational, financial, and management systems and 
practices are adequate to account for program funds in accordance with District requirements and 
federal requirements as applicable. Failure to comply with requirements may result in payment 
suspension, payment reduction, or termination of the grant. 
 
Selected Grantee(s) are expected to retain all original source documentation for examination by 
ONSE (bills, invoices, receipts, payroll registers, timesheets, etc.) for a period of three years after 
the date of the final payment. 
 
Program Documentation 
 
The Grantee shall complete all electronic forms provided by ONSE and provide appropriate 
oversight to ensure accuracy. Any documentation not stored in the ONSE database must be stored 
in a locked file cabinet and be made available for review by ONSE. 

 
The Grantee is responsible for maintaining records in the database to document all program 
activity, including, but not limited to, the following: 
 

• Daily Logs (required to be submitted by all program staff) 
• Violence Interrupter logs 
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• Violent Incidents and Violent Incident Reviews 
• Community responses to shooting incidents 
• Conflict Mediations 
• Team Meeting forms 
• Program Participant Caseload Census 
• Participant Risk Reduction Plans  
• Risk reductions 
• Participant events 
• Individual Supervisions 
• Community events 

 
Monthly Reporting Requirements 
 
Monthly reports must contain the following: 
 

• A brief (one to two page) narrative describing activities undertaken for the month, 
notable accomplishments, violence reduction challenges, and plans for the coming 
month 

• Number of gun violence incidents for the month, progress in understanding its 
underlying conflict, and status of the conflicts 

• Number of key individual contacts (persons who may alert the program of conflicts and 
disputes) 

• Number of mediations conducted 
• Number of follow-up mediation activities 
• Number of completed mediations with outcomes 
• Identification of hot spots3 
• Staffing changes 

 
The Grantee shall submit program data and other information required by ONSE regarding 
activities and outcomes in a form and manner according to a schedule specified by ONSE. 

 
Reports will be submitted by the 15th day of each month (reporting documents will be provided). 
If the 15th day of the month falls on a weekend or holiday, reports will be submitted on the next 
business day. 

 
Training 
 
Successful candidates are required to complete the ONSE GVRS new hire orientation within 
45 days of employment. 
 

 
3 Hot spot is defined as a place where there is gun violence activity or a place where alleged shooters reside or congregate. 
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GVRS staff must attend all training courses and meetings sponsored by ONSE. Notices of these 
events will be provided at least a week in advance. Staff who miss 25% or more of the ONSE 
training will be suspended and ineligible to work until the missed workshops or sessions are 
attended.  
 
Equipment 
 
Grantees must ensure that individuals hired will be provided with the equipment needed to fulfill 
their duties. This includes cell phones and access to a computer with internet service. 
 
Personnel Monitoring 
 

1. Grantees must notify ONSE, in writing, of arrests, vacancies, suspensions, or 
terminations of staff within 24 hours of an employee's change in status. Failure to 
maintain the number of staff members per program as required in the grant agreement 
and/or budget workbook for more than 45 days may result in suspension/termination of 
the grant. 

2. Grantees must conduct quarterly staff reviews to ensure their employees have not been 
arrested and/or convicted of any new charge(s). All arrests and/or convictions must be 
reported to ONSE within 24 hours. Any worker arrested and charged with a felony or 
serious misdemeanor must, at a minimum, be suspended pending review by the Grantee 
and ONSE. Any employee convicted of a felony or a serious misdemeanor while 
employed as GVRS staff must be dismissed from employment by the Grantee. To 
conduct quarterly reviews, Grantees should utilize free public criminal case search 
databases of local jurisdictions: 
a) Washington, D.C.: https://eaccess.dccourts.gov/eaccess/home.page.2 
b) Maryland: https://casesearch.courts.state.md.us/casesearch/inquiry-search.jsp 
c) Virginia General District Court (Alexandria, Arlington, Fairfax City, Fairfax  

County, Falls Church, Loudoun, Prince William): 
https://eapps.courts.state.va.us/gdcourts/welcomePage.do? 

d) Virginia Circuit Court (Alexandria, Arlington, Falls Church, Loudoun, Prince 
William): https://eapps.courts.state.va.us/CJISWeb/circuit.jsp 

e) Virginia Circuit Court (Fairfax City and County): 
https://www.fairfaxcounty.gov/apps/ECS_Public/  

Grantees must submit proof of their searches to show that no recent arrests and charges 
have occurred, or, if a staff member is arrested and charged, the arrest and charge are 
for a non-serious misdemeanor.  

3. Grantees must require their staff to disclose outside employment or self-employment, 
including employment with the District government, employment with other 
organizations that do business with the District government, or employment with the 
Grantee in providing services for other District government contracts or grants. 

4. Grantees must agree to institute disciplinary measures for employees who fail to 
perform job duties as outlined in job descriptions and ONSE-sponsored training. 
Disciplinary actions should include, but are not limited to, verbal warnings, written 

https://eaccess.dccourts.gov/eaccess/home.page.2
https://casesearch.courts.state.md.us/casesearch/inquiry-search.jsp
https://eapps.courts.state.va.us/gdcourts/welcomePage.do
https://eapps.courts.state.va.us/CJISWeb/circuit.jsp
https://www.fairfaxcounty.gov/apps/ECS_Public/
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warnings with corrective action plans, suspension without pay, and termination of 
employment. A copy of this disciplinary policy should be available to ONSE upon 
request. Any revisions to the policy must be forwarded to ONSE within 30 days of the 
implementation of the revision. 

5. Grantees must evaluate all staff members at least once per year to ensure that team 
members still possess the credibility and skills needed to work with key 
individuals/groups. Evaluation of staff members includes a review of staff performance, 
background screening, and community support. 

6. Grantees must conduct performance reviews and evaluations of program staff. They 
must address performance deficiencies and document the actions and steps taken to 
address them. Grantees must share copies of corrective action plans, write-ups, 
suspension, and termination letters with ONSE. 
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Appendix A: Program Staff Job Descriptions 
  

JOB DESCRIPTION 
 

Program Manager 
 

The successful candidate for the Program Manager position will be an experienced manager and leader 
with integrity, a professional demeanor and conduct, and commitment to community service. This 
position involves leading a team of five to seven individuals in implementing the GVRS approach. 
 
Responsibilities  
  
As a member of the team, the Program Manager will:  
 

1. Complete all ONSE-sponsored training  
2. Engage in ongoing learning about the approach and community violence  
3. Conduct briefings with the program team to review conflict and violence issues in the focused 

neighborhood and set each day's goals and activities  
4. Model professional demeanor and attitude for program staff  
5. Provide supervision of and support to the program team  
6. Set and lead staff in pursuit of daily, weekly, and monthly goals  
7. Provide staff with ongoing coaching in the GVRS approach 
8. Provide staff with ongoing feedback and professional development  
9. Prepare program progress reports  
10. Ensure faithful implementation of all components of the GVRS approach  
11. Ensure that all program activities and violent incidents are documented in the ONSE database  
12. Review staff daily logs and program inputs at least once each month  
13. Lead neighborhood coalition and partnership-building strategies  
14. Develop social services, education, employment, mental health, and other resources for program 

participants  
15. Liaise with the MPD local district commander  
16. Serve as liaison with ONSE’s Violence Intervention division  
17. Oversee planning, organizing, and conducting of GVRS community activities and events, 

including community shooting response events  
18. Ensure that program participants are effectively served  
19. Oversee design, production, and targeting of public education materials  
20. Conduct community organizing activities in the program-focused neighborhood to help build 

community agency and cohesion  
21. Attend all meetings with the ONSE Violence Intervention division  
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Qualifications  
  
Program Managers must be organized and experienced professionals who:  
  

• Have verifiable familiarity with the landscape and residents of the assigned ward and/or focused 
community, with an intimate knowledge of the community's focus and needs  

• Possess a high school diploma or equivalency certificate (some college is a plus)  
• Demonstrate basic computer user skills, including facility with Microsoft Office Suite  
• Have at least 3 years of experience in a supervisory, management, or professional leadership role  
• Possess a demonstrated ability to effectively supervise and develop a staff of up to seven 

individuals, many of whom may have little or no work experience  
• Possess a demonstrated ability to lead and develop a project team in mastering new skills and 

applying them to prescribed programmatic concepts and practices  
• Possess experience and a demonstrated ability to plan program operations and to manage a 

program budget  
• Possess a demonstrated ability to meet program milestones and strategic goals  
• Demonstrate excellent oral and written communication skills  
• Demonstrate facility with Microsoft Suite and desktop publishing  
• Have experience with complex planning and scheduling  
• Have experience with database input and report generating  
• Have experience in community-based human service programming  
• Understand community conflict and violence  
• Have knowledge of conflict mediation or nonviolent conflict resolution  
• Have knowledge of accepted basic counseling and case management practices  
• Have no pending criminal cases or prior convictions for domestic violence (within 10 years) or 

previous convictions for sexual assault or child abuse  
  
Job offers will be conditional, contingent on background checks and drug screenings.  
  
  
  

[NO FURTHER TEXT ON THIS PAGE] 
  



 
Group Violence Reduction Strategy Grant Program Overview & Guidelines 

 

25 | P a g e  
 

JOB DESCRIPTION 
 

Outreach Worker 
  
Outreach Workers must be individuals with integrity, professional manner and conduct, and commitment 
to community service. This position involves community outreach, conflict resolution, and participant 
recruitment.  
  
Responsibilities 
  
As a member of the team, the Outreach Worker will:  
  

1. Complete all ONSE-sponsored training  
2. Identify and gain access to high-violence locations within the neighborhood  
3. Establish and maintain relationships with high-risk groups and individuals, as well as other key 

influential individuals in and around the program-focused area, who agree to alert GVRS staff to 
brewing conflicts that have the potential of escalation to gun violence  

4. Use personal networks, inroads, and observation to identify conflicts that have the potential to 
escalate to gun violence  

5. Identify individuals and groups at the highest risk of involvement in a shooting or killing and 
share their identity and the nature of their risk with the GVRS program team  

6. Work with the GVRS Program Manager and the program team to formulate action plans to help 
resolve conflicts  

7. Work closely with GVRS program team leaders and colleagues to mediate and help to resolve 
conflicts peaceably 

8. Keep GVRS program leaders and colleagues up to date on mood and dynamics in the focused 
area and the surrounding neighborhood  

9. Help high-risk individuals to deal with "in the moment" rage, anger, stressful events, and other 
triggering situations without violence  

10. Identify and recruit high-risk individuals as potential program participants  
11. Provide counseling, support, and resources to help program participants reduce their risk of 

involvement in violence  
12. Play an active role in planning and implementing program community events and participant 

events  
13. Attend all scheduled and unscheduled meetings as directed by program leaders  
14. Maintain a daily report of each workday's activities and contacts in the ONSE database  
15. Record specified activities in the ONSE database  
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Qualifications  
  
Outreach Workers must be organized and experienced professionals who:  
  

• Have verifiable familiarity with the landscape and residents of the assigned ward and/or focused 
community, with an intimate knowledge of the community's focus and needs  

• Have extensive personal contacts in the program's assigned focused neighborhood  
• Possess a high school diploma or equivalency certificate (college is a plus)  
• Possess basic computer user skills, including facility with Microsoft Office Suite  
• Can engage and build trust with high-risk individuals, including those affiliated with crews, 

gangs, or justice-involved populations  
• Can conduct needs assessments, develop success plans, and connect participants to supportive 

resources (employment, housing, mental health, etc.) 
• Have strong organizational and documentation skills; ability to maintain accurate records and 

meet reporting requirements  
• Have lived experience or credible messenger background (e.g., prior justice system involvement, 

history in high-risk communities) strongly valued  
• Have no pending criminal cases or prior convictions for domestic violence (within 10 years) or 

previous convictions for sexual assault or child abuse  
  
  
Job offers will be conditional, contingent on background checks and drug screenings.   
 
 
 
 
 
 
 
 
 
 
 
 

[NO FURTHER TEXT ON THIS PAGE] 
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JOB DESCRIPTION 

 
Violence Interrupter 

 
Violence Interrupters must be individuals with integrity, a professional manner and conduct, and a 
commitment to community service. This position involves community outreach, information gathering, 
and conflict resolution duties.  
 
Responsibilities 
 
As a member of the team, the Violence Interrupter will:  
 

1. Attend and actively participate in all ONSE-sponsored training and convenings  
2. Identify and gain access to high-violence locations within the neighborhood  
3. Establish and maintain a network of personal relationships with high-risk individuals and groups, 

as well as other key influential individuals in and around the program-focused area, who agree 
to alert GVRS staff to brewing conflicts that have the potential of escalation to gun violence  

4. Use personal network and observation to identify conflicts that have the potential to escalate to 
gun violence  

5. Engage with residents, business operators, and organizations in the program-focused 
neighborhood to explain the GVRS approach and how it works  

6. Identify individuals and groups at the highest risk of involvement in a gun-related incident and 
share their identity and the nature of their risk with the GVRS program team  

7. Work with the GVRS Program Manager and the program team to formulate action plans to 
resolve conflicts  

8. Work closely with GVRS program team leaders and colleagues to mediate and help to resolve 
conflicts peaceably  

9. Keep GVRS program leaders and colleagues up to date on mood and dynamics in the focused 
area and the surrounding neighborhood  

10. Help individuals deal with "in the moment" rage, anger, stressful events, and other triggering 
situations without violence  

11. Refer high-risk individuals to GVRS program Outreach Workers as potential program 
participants  

12. Play an active role in planning, organizing, and implementing program community events and 
participant events  

13. Attend all scheduled and unscheduled meetings as directed by program leaders  
14. Maintain a daily log of each workday's activities and contacts in the ONSE database  
15. Record specified activities in the ONSE database  
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Qualifications 
 
Violence Interrupters must be organized and experienced professionals who:  
 

• Have verifiable familiarity with the landscape and residents of the assigned ward and/or focused 
community, with an intimate knowledge of the community's focus and needs 

• Are respected and credible with high-risk individuals and groups in and around the focused area  
• Are outgoing and willing to engage with all people in the focused neighborhood  
• Are viewed as suitable for community work by neighborhood residents  
• Possess excellent interpersonal skills  
• Possess excellent oral communication skills  
• Have in-depth knowledge of alliances, groups, crews, gangs, and individuals at high risk of 

involvement in gun violence in the program-focused area and the surrounding neighborhood  
• Have strong personal relationships with a network of people in and around the focused area  
• Possess a valid District driver's license, insurance, and good driving record  
• Have no pending criminal cases or prior convictions for domestic violence (within 10 years) or 

previous convictions for sexual assault or child abuse  
• Can prevent larger-scale events or retaliatory violence before it occurs  
• Have experience working in a helping capacity with at-risk youth and gang members is a plus  
• Have knowledge and/or experience with crisis intervention and/or conflict mediation is strongly 

desired  
 
Job offers will be conditional, contingent on background checks and drug screenings.  
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JOB DESCRIPTION 
 

Case Manager 
 
The Case Manager plays a vital role in reducing community gun violence by working directly with 
individuals at the highest risk. This position involves intensive outreach, case management, conflict 
mediation, and community engagement to support participants in making positive life changes. 
 
Responsibilities 
 
As a member of the team, the Case Manager will:  
 

1. Always maintain an active caseload of 10-15 participants 
2. Conduct intake screenings to determine eligibility 
3. Maintain regular contact with each participant, including: 

a) Three (3) home or neighborhood visits per week 
b) Three (3) additional face-to-face meetings per week 
c) Eight (8) meaningful phone conversations per month 

4. Develop and monitor risk reduction plans for each participant 
5. Track progress and update plans monthly 
6. Connect participants to services such as job training, education (GED/TASC), therapy, drug 

treatment, and mentoring 
7. Advocate on behalf of participants when needed 
8. Build trust with high-risk individuals and their networks 
9. Be present in the community to identify and de-escalate conflicts 
10. Respond to the shooting by supporting the victims and their families to prevent retaliation 
11. Lead or support group sessions with participants and community members 
12. Distribute public education materials and attend community events 
13. Build relationships with community leaders and outreach partners 
14. Maintain detailed case notes and contact logs 
15. Enter all data into the designated system daily 
16. Maintain regular communication with supervisors 
17. Be available for 24-hour on-call support as assigned 
18. Attend staff meetings and required CBO and ONSE internal/external trainings 
19. Participate in ongoing training, including conflict mediation, motivational interviewing, and 

trauma-informed care 
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Qualifications 
 
The Case Manager must be an organized and experienced professional who:  
 

• Has extensive personal contacts in the program's assigned target neighborhood 
• Possesses a high school diploma or equivalency certificate (college is a plus) 
• Possesses basic computer user skills, including facility with Microsoft Office Suite 
• Can engage and build trust with high-risk individuals, including those affiliated with crews, 

gangs, or justice-involved populations 
• Can conduct needs assessments, develop success plans, and connect participants to supportive 

resources (employment, housing, mental health, etc.) 
• Has strong organizational and documentation skills; ability to maintain accurate records and meet 

reporting requirements 
• Has lived experience or credible messenger background (e.g., prior justice system involvement, 

history in high-risk communities) strongly valued 
• Has no pending criminal cases or prior convictions for domestic violence (within 10 years) or 

previous convictions for sexual assault or child abuse 
 
 
Job offers will be conditional, contingent on background checks and drug screenings. 
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JOB DESCRIPTION 
 

Administrative Assistant *Optional* 
 
The Administrative Assistant provides high-level administrative, logistical, and reporting support for the 
violence interruption program. This role ensures smooth day-to-day operations, assists with program 
coordination, and supports staff in their community outreach.  
 
Responsibilities 
 
As a member of the team, the Administrative Assistant will: 
 

1. Provide administrative and clerical support to program leadership and outreach teams 
2. Manage scheduling, meeting coordination, and calendar maintenance 
3. Prepare correspondence, reports, meeting minutes, and presentation materials 
4. Maintain accurate program files, records, and data systems, ensuring confidentiality 
5. Assist with data entry and reporting for grants and program evaluations 
6. Support event coordination, including community meetings, training, and outreach activities 
7. Process invoices, track expenses, and assist with budget monitoring 
8. Serve as the first point of contact for community partners 
9. Order and maintain supplies and coordinate facility or equipment needs 
10. Perform other duties as assigned to ensure the program's success 

 
Qualifications 
 
The Administrative Assistant must be an organized and experienced professional who:  
 

• Has a High School Diploma or GED 
• Has at least 1 year of administrative or office support experience; experience in a community-

based non-profit setting is strongly preferred 
• Has strong organizational skills and attention to detail 
• Has excellent communication and interpersonal skills, with cultural competence and sensitivity 
• Can manage multiple tasks in a fast-paced, trauma-informed environment 
• Has proven experience in Microsoft Office Suite (Word, Excel, Outlook, PowerPoint) and data 

management systems 
• Commits to the mission of reducing gun violence and promoting equity 

 
 
Job offers will be conditional, contingent on background checks and drug screenings. 

 
 
 

[NO FURTHER TEXT ON THIS PAGE] 



 
Group Violence Reduction Strategy Grant Program Overview & Guidelines 

 

32 | P a g e  
 

Appendix B: Sample Policy for Hiring Returning Citizens 
 
This is ONLY a sample. Please refer to the Personnel Section for the minimum requirements that must 
be included in the policy. The Office of Neighborhood Safety and Engagement (ONSE) requires 
Grantees to conduct a criminal background check for each candidate being considered for employment 
with the program. Offers of employment will be contingent upon the results of the background check 
AND attendance at the required ONSE new hire training. 
 

1) GVRS will not consider candidates for employment and will permanently discharge employees 
who have been convicted of or received probation before judgment for: 

 
a. Crime(s) involving child abuse or neglect, or the failure to report abuse or neglect. 

 
b. Any sexual offense involving a minor, non-consenting adult, or a person who is mentally 

defective, mentally incapacitated, or physically helpless. 
 

2) GVRS may consider individuals for employment who are under supervision by probation, parole, 
or the courts. Such individuals must, however, have written permission from the supervising 
officer to accept a position as an Outreach Worker or Violence Interrupter under this grant, as 
their position’s job duties may technically violate the terms of supervision. 

 
3) GVRS will not hire individuals where less than one year has elapsed since the applicant was 

released from incarceration or completed probation (whichever has last occurred) for a conviction 
of a dangerous crime or a crime of violence, as defined in D.C. Official Code § 23-1331. ONSE 
reserves the right to exclude anyone from employment with past arrests or criminal convictions, 
based on a review of the individual's criminal history. Factors to be considered include the nature 
and frequency of convictions or arrests and the time elapsed since the last conviction or arrest. 
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